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PROJECT SUMMARY
Energise Me has been working 
closely with Breakout Youth, a local 
charity that supports LGBT young 
people, to shape possible Satellite 
Club opportunities. 
Having discovered that members had carried 
out mystery visits to local museums and 
‘rainbow rated’ their experiences, Energise Me 
saw fantastic potential to extend this to leisure 
providers.

Lead organisation and partners involved: 
Breakout Youth

The Satellite Club/project is based: 
Countywide

Sport/activity being delivered: 
Youth-led review of local leisure provision

Investment provided: 
£200

Date that the club/approach started: 
August 2017

Empower LGBT young people to develop leisure provision that 
encourages them to be active.



INTRODUCTION

SETTING THE SCENE & CONTEXT 

Breakout Youth is a local charity that offers 
group-based support to LGBT young people 
in Basingstoke, Eastleigh and Southampton. 
Their youth groups are run by a mixture of youth 
workers and volunteers. All are highly skilled 
and are trained to a high standard in order to 
provide safe, confidential advice and support to 
LGBT young people.

Energise Me has worked closely with the 
charity’s youth workers over the past six 
months to engage their group members in the 
Satellite Clubs programme and consult with 
them to explore the types of opportunities they 
would like to develop and take part in. Group 
members were asked about things that might 
stop them participating as well as things that 
might encourage them, such as the type of 
person leading the sessions.

ISSUE BEING ADDRESSED

In January 2016 Sport England commissioned 
Pride Sports to examine the participation of 
LGBT people in sport and physical activity. A 
review of existing research and reports into 
issues affecting LGBT participation formed part 
of this study. 

A wide range of evidence exists to demonstrate 
that there is still much more work to be done 
to make sport a more inclusive and welcoming 
place for the LGBT community.

Campaigns like Stonewall’s Rainbow Laces 
have recently drawn more attention to LGBT 
inclusivity at a national level. Energise Me 
wanted to build on this success and encourage 
everyone involved in sport locally to show their 
support for LGBT equality and inclusivity.

INSIGHT: Breakout Youth group feedback revealed that the main barriers preventing them from 
taking part are cost, time and being too physical.
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OVERCOMING THE ISSUE
ACTION TAKEN

As part of the emerging partnership with 
Breakout Youth, Energise Me discovered that 
young people from their groups had recently 
carried out a series of mystery shopper visits 
to rate their experience at local museums and 
assess how inclusive and LGBT friendly they 
found them.
 
The ‘rainbow rating’ assessment criteria they 
used covered:

 – Staff attitude and behaviour

 – Relevance and visibility of LGBT topics

 – Role of gender in exhibits

 – Diversity of the workforce, service and 
stories

 – Museum presence online and in the 
community

 – Fun and excitement of the visit

Following their visits, the young people shared 
their findings with museum staff and gave 
feedback on the areas they’d found to be 
positive as well as recommendations on where 
they felt the venues could improve.

Energise Me believed it would be hugely 
beneficial to replicate this and give a youth-
led assessment of local sport and activity 
providers that would help gauge how well they 
were currently catering for young people and, 
more specifically, teenagers from the LGBT 
community.

This idea has been presented to the Breakout 
Youth team and they are in the process of 
getting their young people’s views and working 
out which of their groups and members want to 
be involved, how they want to approach it and 
the areas they want to cover.

We have also consulted with the LGBT 
Foundation to gain their input and to see if 
there were other similar initiatives that we could 
learn from. 
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IMPACT AND NEXT STEPS
IMPACT ON YOUNG PEOPLE & 
PARTNERS

As with all aspects of the Satellite Club 
programme, it is really important that there 
is a youth-led element to our ‘Influencing 
the Sector’ work. We want to provide young 
people with a voice, for them to share their 
experiences and work with us to promote 
what’s working well and to support local activity 
and sport providers to make the changes they’d 
like to see and that will make a real difference.

Through the youth workers, we are slowly 
developing our relationship with the young 
people who attend the Breakout Youth groups 
and are making sure that we are involving 
them in decision-making and developing this 
programme at a pace and in a way that they’re 
comfortable with so that they are the ones who 
are designing and leading the project.

THE NEXT STEPS FOR THIS 
APPROACH

We are in the process of arranging to meet 
with the young people who are interested in 
working with us on this project so that we can 
discuss how they’d like to tailor the approach 
they used for museums to leisure settings and 
map out the facilities and/or providers that they 
would like to visit and review.

OUTCOME: 
This case study primarily aligns to the 
Social and Community Development 

outcome.



EMPOWERING YOUNG PEOPLE TO LEAD THE WAY


